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� Introduces new mental health practices/approach

� Makes a change to an existing mental health 
system practice/approach

� Introduces a new application to the mental health 
system of a promising community-driven 
practice/approach that has been successful in a 
non-mental health context

The Givens
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Innovation Funding
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Funds now available for new innovation projects:

� Unspent funds from Project #1 = $609,607
� Unallocated funds from previous FY = $63,705
� One time redistribution of “swept” funds = $148,244
� FY12-13 anticipated amount =  $722, 614
� Subtotal of unspent/uncommitted funds = $1,544,170

� Less 15% BHRS Admin =                 ($231,625)
� TOTAL AVAILABLE July 1, 2013                         $1,312,545

The Givens
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Projected Stanislaus County Innovation Funding: Detail

$712,700 committed to Round #1

$1,834,555 committed to Round #2

FY 11-12 FY 12-13 FY 13-14 FY 14-15FY 10-11 FY 15-16

$1,312,544 
to be 

spent/obligated  
Round #3

Est: $614,222
to be 

spent/obligated  
Round #3

Est: $614,222 
a portion to be 
spent/obligated 

Round #3

A portion to be 
save for Round 

#4

Est: $2,540,988 available for Round #3

Est: $614,222 
����������	
��	


��
� �


 � ���� �� � �� ���	

in Round #4

Estimated Going Forward 

Annual: $722,614
Less BHRS Admin: $108,392

$ for Projects: $614,222
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Discussion
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���	
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��� � � � � 
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� ��� 	�
� 
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Just Over the Horizon
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Emerging Opportunities
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Two Proposed Projects
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Two Proposed Projects
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Small Group Conversation
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Gradients of Agreement
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