MENTAL HEALTH SERVICES ACT

Representative Stakeholder Steering Committee Meeting — May 30, 2012

Annual Update FY2012-13

LEARNING AND FEEDBACK FORM

Uh, no

After this meeting, | have a better understanding of 1 2 3
the Annual Update FY2012-13. (N=22, Range: 3-5)
After this meeting, | have a better understanding 1 2 3
of how the process will work for developing (N=22, Range: 3-5)
the Annual Update.

After this meeting, | have a better understanding of why 1 2 3
we are developing the Annual Update. (N=22, Range: 3-5)
After this gathering, | am confident that we are on the 1 2 3
right track with MHSA implementation. (N=22, Range: 3-5)

My key learnings from this meeting
= |learned a lot of new acronyms, funding, and
the Services that our programs provide as well
as the new innovations that are starting up.
= Better understanding of budget and process
= Who is represented & what demographic is
being served. How to measure? Board is
working & really trying. Inclusive. Need a bit
of time to digest.
= Funding is fluid, we need to be flexible and do
all we can with what we have. All things are
possible!
Proposed plan
Component highlights
Was — How much | have to learn!
Continuing oversight with DMH gone
Great review & discuss future plans
Complications of budget process and providing
services
= Karen's presentations are concise &
knowledgeable — Thanks
= RBA focuses. Electronic Health Records
update. What happens w/ the demise of state
dept of mental health
= Very good overview of all programs within
MHSA
=  We are going well in Stan County. Good
insight of the programs. Strong leaders.
= Updated on MHSA programs
= MHSA is locally planned and implemented
= Funding and statewide expectations continue
to be a volatile moving target.
= Updating of funding, budgets.
=  What's happening/state & local level
=  We accomplished many things, but still have a
lot to do
= New process & structure (or lack thereof) of
oversight
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6. What worked well during this meeting

= Having different people speak about their
programs and services worked really well
because we were able to have an in-depth
understanding of different programs.

= Interactive approach, good feedback from
audience and presenters.

= Speakers from each program

= The dialogue and listening

= QOrganization of PowerPoint

= Different presenters

= “Pace” — speakers understandable —
interesting

= Nice to see new faces of staffing PEI & IT

= Short break, keeping people on tasks

=  Open communication

= Introductions by people in audience

= Hurley’s entire presentation, really

= Different speakers of each program

= Really liked the overview of each MHSA
Project

= Different speakers presenting information

= Multiple presenters helped break up the
information

= Funding issues/projections. Project updates.

= Multiple areas covered — but really too much —
for this time in evening. Some too much, some
got short.

= 1% went well wiime. 2" % went too long on
updates — maybe have presenters do top 3
successes/challenges

= Karen is a very good meeting facilitator

=  Fluid transitions between speakers

= Good organization of PowerPoint

7. What could be improved in future meetings
= This is my first meeting, so | have no other
meetings to compare to.
= More time

= None
= Staying on time
= Nothing

= Keep people on time track

= 1. Use # of people who have needs along with
# of success. 2. Each presenter should tell
about goals, successes but also misses. (You
did that in proposed stakeholder meetings) 3.
Put each presenter’'s name on a board so we
get to know who'’s who.

= No suggestions at this time

= All very good and information!

= One additional break

= Presentations from project managers.
Enthusiasm on speakers. Nice meal.

=  Comfortability of room - very cold! Food
should be more finger food or easier to handle
with plastic

= Later the evening gets >shorter the
presentations
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Some presenters were a little long winded.
More overview of the direction the department
is going. Vague.

Need caffeine! Coke! Coffee! ©

8. Any final comments

Very helpful!

None

Info is easy to follow. (Information) Good input
& info.

Great information! | appreciate the information
and preparation

Great!

Good job Karen! We are going to miss you!
I’'m limited by my limited amount of
understanding the big picture. I'll keep coming
to learn.

Thanks to all concerned, sincerely.

Great job by all! Karen you will be missed!
Thanks- | really am glad | came

Nice job Karen!

Thank you

Thanks for dinner! (& chocolate!)

Would like to hear more about the direction we
are going

The importance of caffeine cannot be over
emphasized!
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