Behavioral Health & Recovery Services
Mental Health Services Act

Planning Meeting

June 13, 2014
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FHIFyouichange the way
“you look at things, the

things you look at
change.”

- Wayne Dyer,
Motivational Speaker
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S Community,Senices;and
Supports (CSS)

> Prevention and Early
Intervention (PEI)

> Workforce Education and
Training (WE&T)

> Capital Facilities/
Technological Needs (CF/TN)

> Innovation
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MHSA Long-Term Result:
Wellness, Recovery, & Resilience for Identified Populations

CSS Results:
Elimination of disparity in access
Improvement of mental health outcomes for racial/ethnic populations and other unserved and underserved populations

( FSP Results: \ ( GSD Results:

eDecreased Stigma

eIncreased self-care

eIncreased access to community
resources

eDecreased need for extensive and
expensive services

O&E Results:
Diverse and underserved
communities are reached

eDecreased incarcerations
eDecreased psychiatric
hospitalizations

eDecreased medical hospitalizations
eDecreased homelessness
eIncreased employment j

Strategies

FSP

Targeted
Population

Targeted
Population

Targeted
Population
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Services/Activities Services/Activities Services/Activities
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ISS &
Wellness

Fast TRAC &
Wellness

ISS &
Wellness
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MHSA Long-Term Result:
Wellness, Recovery, & Resilience for Identified Populations
e —— __—. _—

CSS Results:
Elimination of disparity in access
Improvement of mental health outcomes for racial/ethnic populations and other unserved and underserved populations

— 2 il :.*:.

GSD Results:

eDecreased Stigma
eIncreased self-care
eIncreased access to community resources

eDecreased need for extensive and expensive services
— -

Targeted Population:
Unserved and underserved residents
of West Modesto with mental and
behavioral health needs

*Phone-based Counseling Services

Proposed Program

WMKKNC

Expanded Use of Phone-
Based Counseling Services 11




MHSA Long-Term Result:
Wellness, Recovery, & Resilience for Identified Populations

CSS Results:
Elimination of disparity in access
Improvement of mental health outcomes for racial/ethnic populations and other unserved and underserved populations

O&E Results:
Diverse and underserved communities are reached

O&E Strategy
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Proposed Services/Activities

Targeted Population:
Unserved and underserved residents
of West Modesto (low-income,
diverse, multicultural population)

¢ |nitial contacts in locations where
people are most comfortable
e Engagement/interaction
¢ Assessment of Needs
o Referrals

Proposed Program

Multi-Cultural Outreach and
Engagement Workers in West Modesto



Supports (CSS)
> Prevention and Early
Intervention (PEI)

> Workforce Education and
Training (WE&T)

> Capital Facilities/
Technological Needs (CF/TN)

> lnnovation
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MHSA Long-Term Result:

Wellness, Recovery, & Resilience for Identified Populations
—

Prevention & Early Intervention Results:
Reduced stigma & discrimination —Increased timely access to underserved & unserved populations — Decreased negative outcomes that may result from untreated mental
iliness (suicides, incarcerations, school failure or dropouts, unemployment, homelessness, removal of children from their homes and prolonged suffering)

Selective Prevention Results:
eIncreased knowledge about mental
health, mental illness (SMI/SED) and signs
eIndividuals at risk for SMI/SED are
engaged & supported
eReduced risk factors for SMI/SED
eDeveloped/strengthened
protective factors

Indicated Prevention Results:
Individuals exhibiting onset of
SMI/SED or with MH issues and their
families are:
eEngaged
eSupported
eScreened/referred

Early Intervention Results:
eIndividuals exhibiting onset of
SMI/SED or with MH issues and their
families are provided services in a
timely manner

Universal Prevention Results:
eMental health awareness

eIncreased knowledge about mental
health, mental illness (SMI/SED), and
early signs of mental illness

Strategies

Promotion of Mental Health
Community Brief

Mental health

Community Screening & Peer

training &
education

A

4 programs

support

eUnderserved/Unserved
eIndividuals at risk for SMI/SED

capacity

Referral

eIndividuals exhibiting onset of SMI
e|ndividuals with MH issues
eFamilies of those with MH issues

7 programs

Counseling

subpent Intervention

e|ndividuals exhibiting onset of SMI
e|ndividuals with MH issues
eFamilies of those with MH issues

5 programs




MHSA Long-Term Result:

Wellness, Recovery, & Resilience for Identified Populations
— T— -

Prevention & Early Intervention Results:
Reduced stigma & discrimination —Increased timely access to underserved & unserved populations — Decreased negative outcomes that may result from untreated mental
iliness (suicides, incarcerations, school failure or dropouts, unemployment, homelessness, removal of children from their homes and prolonged suffering)

Selective Prevention Results: Indicated Prevention Results:
eIncreased knowledge about mental Individuals exhibiting onset of
health, mental illness (SMI/SED) and signs SMI/SED or with MH issues and their

eIndividuals at risk for SMI/SED are families are:
Engaged
Supported

engaged & supported
eReduced risk factors for SMI/SED

eDeveloped/strengthened
orotective factors Screened/referred

Strategies

Promotion of Mental Health

/ Communit
Mental health | Outreach & Community 7
training & =

capacit
education | | engagement support p .

Screening & Peer
Referral Support

Proposed Services/Activities
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eLatinos and underserved populations

- "_'__-_-"_"'__"__ eRural ethnic/cultural underserved and exhibiting onset of SMI

T?:E::T_-.. ——— = o at-risk populations within specific eLatinos and underserved populations with
- - = communities MH issues

T - - = eFamilies of populations with MH issues

*MH planning at community level Expansion of:
eTraining on MH issues eReferrals
e eadership development activities ePeer support — individual & groups

Proposed Program
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Promotores/ABCD combination and expansion 16
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* Expansions

°* Proposals/ldeas — RFP
Process/General Services

* Community submissions



MHSA Long-Term Result:
Wellness, Recovery, & Resilience for Identified Populations
T—— -

Prevention & Early Intervention Results:
Reduced stigma & discrimination —Increased timely access to underserved & unserved populations — Decreased negative outcomes that may result from untreated mental
iliness (suicides, incarcerations, school failure or dropouts, unemployment, homelessness, removal of children from their homes and prolonged suffering)

Early Intervention Results:
e|ndividuals exhibiting onset of SMI/SED or with MH issues
and their families are provided services in a timely manner

Strategies

Peer upport Brie Counseling

Intervention

Proposed Services/Activities
Targeted Population(s):

Services/Activities:

Proposed Program/Project

Project Name:

h 4
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MHSA Long-Term Result:

Wellness, Recovery, & Resilience for Identified Populations
—

Prevention & Early Intervention Results:
Reduced stigma & discrimination —Increased timely access to underserved & unserved populations — Decreased negative outcomes that may result from untreated mental
iliness (suicides, incarcerations, school failure or dropouts, unemployment, homelessness, removal of children from their homes and prolonged suffering)
— e ——
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Indicated Prevention Results:
Individuals exhibiting onset of SMI/SED or with MH issues and their families are:
*Engaged

eSupported
eScreened/referred

Strategies

Oureac & = Communly Community Screenmg&

engagement support capacity building Referral Peer Support

Targeted Population(s):

Services/Activities:

Proposed Program/Project

Project Name:
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MHSA Long-Term Result:
Wellness, Recovery, & Resilience for Identified Populations

— e -

Prevention & Early Intervention Results:
Reduced stigma & discrimination —Increased timely access to underserved & unserved populations — Decreased negative outcomes that may result from untreated mental
iliness (suicides, incarcerations, school failure or dropouts, unemployment, homelessness, removal of children from their homes and prolonged suffering)

v, ——

Selective Prevention Results:
eIncreased knowledge about mental health, mental illness (SMI/SED) and signs
eIndividuals at risk for SMI/SED are engaged & supported
eReduced risk factors for SMI/SED
eDeveloped/strengthened protective factors

Strategies

Mental health Outreach & Community support Community Screening &

training & education | engagement capacity building Referral B SIT2PE

Proposed Services/Activities
Targeted Population(s):

Services/Activities:

Proposed Program

w
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MHSA Long-Term Result:
Wellness, Recovery, & Resilience for Identified Populations e

b
Prevention & Early Intervention Results:

Reduced stigma & discrimination —Increased timely access to underserved & unserved populations — Decreased negative outcomes that may result from untreated mental
illness (suicides, incarcerations, school failure or dropouts, unemployment, homelessness, removal of children from their homes and prolonged suffering)

Universal Prevention Results:
eMental health awareness

eIncreased knowledge about mental health, mental iliness (SMI/SED),
and early signs of mental illness

Strategies

Mental health
training &
education

Proposed Services/Activities

Targeted Population(s):

Services/Activities:

Proposed Program
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Prevention and Early
Intervention (PEI)

Estimated Funding Available

— $783,000 FY 201
— $783,000 FY 201

— $783,000 FY 201

4-201
5-201

6-20"
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* |s the theory of change for PEI
clear to you?

* \WWhat questions do you have
about what you just heard?
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ﬂ so much.”

.. _ Helen Keller, Author,
“"“'Polltlcal Activist, Lecturer

A
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http://r.search.yahoo.com/_ylt=AwrTcXxSvplT6DgAz7CjzbkF;_ylu=X3oDMTBpcGszamw0BHNlYwNmcC1pbWcEc2xrA2ltZw--/RV=2/RE=1402613458/RO=11/RU=http%3a%2f%2ffentonrents.com%2fkitchen.htm/RK=0/RS=cNdDhuRpEiNYQYNf8Yt.CQ42cME-

CLESTRA
(Sucrose with 6 - 8 Fatty Acids)

2FLoz 3B4mt JB



http://r.search.yahoo.com/_ylt=AwrTcYCnvZlTkC4AWvqjzbkF;_ylu=X3oDMTBpcGszamw0BHNlYwNmcC1pbWcEc2xrA2ltZw--/RV=2/RE=1402613288/RO=11/RU=http%3a%2f%2fwww.themagazine.ca%2f2011%2f05%2f02%2fthis-time-in-1985%2f/RK=0/RS=cXcrbrAGv4pc9NpqO6i7YyPcIA4-

Results:
Increased interagency &
community collaboration for
MH services or supports

Introduce a mental health practice
or approach that is new to the
overall MH system

———
=

[ -:'H:._ -
Targeted

mental health adaptive dilemma

Services/Activities

Programs/Projects

4 projects

Results:
Increased quality of MH
services

MHSA Long-Term Result:

Wellness, Recovery, & Resilience for Identified Populations

T

Innovation Result:

Strategies

Make a change to an existing
practice in the field of mental health

Targeted
mental health adaptive dilemma

Services/Activities

Programs/Projects

3 projects

Results:
Increased access to
underserved populations

Development of new best practices in mental health

Results:
Increased access to mental
health services

Applies to the MH system a promising
community-driven practice or
approach that has been successful in
non-mental health contexts or settings

Targeted
mental health adaptive dilemma

Services/Activities

Programs/Projects

4 projects



MHSA Long-Term Result:
Wellness, Recovery, & Resilience for Identified Populations

Innovation Result:
Development of new best practices in mental health

Result: D Result: D Result: D Result: D

Increased interagency & Increased quality of MH Increased access to Increased access to mental
community collaboration for services underserved populations health services
MH services or supports

Strategies

Proposed Services/Activities

Targeted
mental health adaptive dilemma:

Services/Activities:

— - —— - = Program/Project

- - Project Name: - e
30 -




* Proposals/ldeas — RFP
Process/General Services

* MHSOAC approval for Innovation
proposals

e Community submissions



* |s the theory of change for
Innovation clear to you?

= * What questions do you have
e about what you just heard?

32



Estimated Funding Available

— $1.3 million over two fiscal years
FY 2014-2015
FY 2015-2016

33



_ Next Meeting = June 20, 2014
Sutter Hea ducation Center
1- 4 pm

* Bring your PEI and
Innovation templates for
discussion/forward in
advance If possible
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~Friday, June 20, 2014

= rFrlday, July 18, 2014
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www. stanisiausmhsa.com
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Thank you for your
partnership!
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