STANISLAUS COUNTY BEHAVIORAL HEALTH AND RECOVERY SERVICES
ALCOHOL AND OTHER DRUG STAKEHOLDER PROCESS

DATE: Tuesday, November 30, 2010
TIME: 5:00 - 9:00 p.m.
LOCATION: Auditorium Room ¢ King Kennedy Memorial Center

601 S Martin Luther King Drive « Modesto CA

REASONS FOR THE MEETING

* Begin delegates process for the FY 2011-12 AOD Budget

* Develop shared understanding of the focus for this process

* Develop shared understanding of how the process will work
* Develop the meeting schedule

AGENDA
1. Gathering and dinner 5:00
2. Opening session 5:30

a. Welcome and introductions
b. Agenda review

c. Role of the facilitators

d. A first exercise

Focus for our work

Origins and future of this process

b. Bottom-line products for this process
c. Brief introduction to the AOD Budget
d. Understanding the choice points

o

Understanding the process

Why this process

b. Role of the delegates

c. Decision-making in this process
d. Outline and timeline

o

Setting the schedule
Closing session
a. Assessment of this meeting

b. Final reflections

Adjourn At or before 9:00

Luminescence Consulting
P.O. Box 3716 « Manhattan Beach CA 90266 * P: 310.422.2256 « F: 310.943.2629 ¢ E: john@luminescence.org



Gradients of Agreement
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