STANISLAUS COUNTY BEHAVIORAL HEALTH AND RECOVERY SERVICES
ALCOHOL AND OTHER DRUG STAKEHOLDER PROCESS

DATE: Tuesday, February 8, 2011

TIME: 5:00 - 9:00 p.m.

LOCATION: Harvest Hall Rooms DE ¢ Agricultural Center ¢ 3800 Cornucopia Way
Modesto CA

REASONS FOR THE MEETING

*  Continue delegates process for the FY 2011-12 AOD Budget
*  Continue exploration of potential allocation scenarios
* Develop shared understanding of next steps

AGENDA
1. Gathering and dinner 5:00
2. Opening session 5:30
a. Welcome and introductions
b. Agenda review
c. A first exercise
d. Skills and perspectives needed for this process
e. Focus of our work

Continuing the work of developing options

a. Reflections and adjustments from January 25
b. The workgroups

c. Anextcut

Closing session

a. Dates

b. Assessment of this meeting
c. Final reflections

Adjourn At or before 9:00
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