AOD STAKEHOLDER PROJECT IMPLEMENTATION
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Sober Living
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Community Located IOP

Non-SRC Residential

SEPTEMBER 19, 2011 UPDATE
Status

Progressing: Scope of work developed, recruitment conducted, 59 applicants,
interviews conducted, final 5 selected, second round interviews scheduled next
week.

Next steps: final interviews, selection.

Implemented: Process up and running, use of ‘wraparound’ payment process as
invoice procedure developed. Sober Living homes are selected by client; staff are
meeting with homes about accepting payments as they come up. Currently 5
clients are in sober living facilities while in Day Treatment.

Next steps: Continue meeting with homes, finalize invoice procedure, liaison to
convene SLF workgroup. Develop budget monitoring process. Develop budget

monitoring process.

Implemented: Continuous operation maintained. Negotiating expansion with
partners.

Next Steps: see back of this memo.

Implemented: Up and running, census at 7-9, 64% completing detox, 60%
continuing in treatment, building stronger connection with Day Treatment.

Next Steps: Continue building stronger connections with Day Treatment; assess
housing needs earlier in stay.

Implemented: Up and running, cap. 75, 60 current with wing of Res. being
converted. 3 levels are developed, first clients completing, clarify waiting list.

Next Steps: Fully expand to 75, expand use of volunteers, develop as core peer
group at SRC. Update phase-based programming.

Progressing: Scope of work developed, being translated to RFQ scoring criteria
language. SRC continuing to provide Intensive Outpatient Services (IOP) until

contractors are up and running.

Next Steps: Complete scoring criteria, release RFQ, score RFQ’s, make
selections, begin contract negotiations. Liaison to begin to work with contractors.

Implemented: Process fully in place, has not been needed so far. Rates
negotiated, payment process being further developed.

Next Steps: Develop budget monitoring process.
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POST-DETENTION SERVICES IMPLEMENTATION
SEPTEMBER 19, 2011 UPDATE

1. Two staff members (1 female, 1 male) 10 — IOP groups every 12 weeks
a. 7/10—-6/11 —served 56 men & 30 women both with a 46% completion rate
b. September 22,2011 — 5 men and 7 women will graduate
c. Next group starting 10/10/2011
d. Ongoing outreach, engagement, and linkage

2. Possible changes due to AB109
a. Expand staffing by 1 BHS and 1 MHC
b. Reformat from a closed group to an open group
c. Create schedule similar to other IOPs
d. Changes will create capacity and levels of care

3. Proposed new design

a. In-Custody IOP

b. Alternative Work Program IOP

c. Day Reporting Center IOP

d. MH Clinician
1) In-custody MH groups
2) Outreach and engagement
3) Assessments and linkage
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