STANISLAUS COUNTY BEHAVIORAL HEALTH AND RECOVERY SERVICES

STAKEHOLDER MEETING
DATE: Monday, September 19, 2011
TIME: 5:00 - 8:30 p.m.
LOCATION: Harvest Hall Rooms ABC ¢ Agricultural Center ¢« 3800 Cornucopia Way e
Modesto CA
PURPOSE: » Update participants about the progress on the AOD recommendations

» Update participants about the FY 2011-12 and FY 2012-13 budgets
* Develop shared understanding about next steps

AGENDA
1. Gathering and dinner 5:00
2. Opening session 5:30

a. Welcome and introductions
b. First exercise
c. Plan for the day

3. Setting the context 5:45
a. Four elements of BHRS transformation
b. The PEI, CSS, and WET processes
c. Innovation Projects
d. The AOD process
4. Progress on AOD recommendations 6:05

a. Summary of the recommendations
b. Progress to date
c. Large group questions and reflections

5. Break 6:45

6. Developments in the larger budget context 7:00
a. Understanding the major components of the budget
b. What we do and don’t know about FY 2011-12 and FY 2012-13
c. Recommendations about the Budget Process for now
d. Large group questions and reflections

7. Closing session 8:15
a. Next steps
b. Assessing this meeting
c. Final reflections

8. Adjourn 8:30
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