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Stanislaus

Stanislaus Homeless
Outreach Program
(SHOP)

CSS-FSP

Stanislaus Homeless Outreach Program (SHOP) provides services to transition age young
adults (TAYA), adults, and older adults who have co-occurring issues of mental health and
substance abuse. They're also uninsured or underinsured and involved with other agencies.
The goals are to reduce the risk for emergency room use, contact with law enforcement,
homelessness, and psychiatric hospitalization.

SHOP offers 3 levels of care: 1) Full Service Partnership (FSP) 2) Intensive Support Services
and 3) Wellness/Recovery. This approach allows individuals to enter the program at an
appropriate level of service for their needs and then move to a lesser or greater level of care as
needed.

The FSP level of care has 4 tracks: 1) Westside SHOP, 2) Partnership Telecare Recovery
Access Center (Partnership TRAC), 3) Josie’s Telecare Recovery Access Center (Josie’s
TRAC) and 4) Modesto Recovery Services TRAC (MRS TRAC). Full service partnership
strategies include integrated, intensive community services and supports with 24/7 availability
with a known service provider. SHOP utilizes a “housing first” approach with recovery and client;
and family-centered focus that inspires hope.

SHOP also has Intensive Support Services (ISS) which has one track called the FastTRAC
funded by GSD dollars.

http:/stanislau
smhsa.com

209.341.1824

Stanislaus

Juvenile Justice

CSS-FSP

The Juvenile Justice program provides 24 hours a day, seven (7) days a week crisis response
and on-site intensive mental health services to high risk youth in the Juvenile Justice behavioral
health program and their families. This Full Services Partnership (FSP) expands the Juvenile
Justice Mental Health Program to target youth on formal or informal probation who are
diagnosed with a serious mental iliness or a serious emotional disturbance. The

FSP is designed to do “whatever it takes” to engage youth and their families. The program
goals are to reduce recidivism, out of home placement, homelessness, and involuntary
hospitalization and institutionalization.

http://stanislau
smhsa.com

209.525.5401

Stanislaus

High Risk Health &
Senior Access

CSS-FSP

The High Risk Health and Senior Access (HRHSA) program is a full service partnership that
became operational in FY 2010-11. Target populations include transition age young adults (18 -
25 years), adults (26 - 59 years) and older adults (60+ years) who have significant, ongoing,
possibly chronic, health conditions co-occurring with serious mental illness. Older adults may
also have functional impairments related to aging. Outreach and services are focused on
engaging diverse ethnic/cultural populations and individuals, as well as those who have mental
illness and are homeless. The program also serves those at risk of homelessness,
institutionalization, hospitalization, or nursing home care or frequent users of emergency

http:/stanislau
smhsa.com

209.525.4920

Stanislaus

Integrated Forensic
Team

CSS-FSP

The Integrated Forensic Team (IFT) partners closely with the Stanislaus County Criminal
Justice System to serve transition age young adults (18 — 25 years), adults (26 - 59 years) and
older adults (60+ years) who have a serious mental lliness or co-occurring substance abuse
issues. It's a population also at risk for more serious consequences in the criminal justice
system. Strategies include a multidisciplinary team that provides a “wrap around” approach that
includes 24/7 access to a known service provider, individualized service planning, crisis
stabilization alternatives to jail, re-entry support from a state hospital, and linkages to existing
community support groups. Both service recipients and family members are offered education
regarding the management of both mental health issues, benefits advocacy, and housing
support. Culturally and linguistically appropriate services are provided to diverse consumers.

http:/stanislau
smhsa.com

209.558.4420

Stanislaus

Josie's Place Drop-in
Center

CSS-GSD

Josie’s Place is a membership-driven “clubhouse" type center for diverse transition age young
adults (TAYA) with mental illness. Outreach to and participation from Gay, Lesbian, Bi-sexual,
Transsexual and Questioning (LGBTQ) youth are included in the cultural sensitivity of services
provided. The center has two service teams: Josie’s Place Intensive Services and Supports
(ISS) and a Full Service Partnership (FSP) called Josie’s TRAC operated by Telecare Recovery|
Access Center. The teams provide case management, therapy, and psychiatric services in
English, Spanish, Laotian, and Thai languages. The following peer support groups are offered:
Seeking safety, aggression reduction therapy, gender specific peer support, and an active
LGBTQ support group.

http:/stanislau
smhsa.com

209.558.4464

Stanislaus

Community
Emergency
Response Team
(CERT)/ WarmLine

CSS-GSD

Referred to as the “Community Emergency Response Team (CERT)/Warm Line”, the BHRS
operated CERT program combines consumers with a team of licensed clinical staff to provide
interventions in crisis situations. The “Warm Line”, administered under a contract with Turning
Point Community Programs, is a telephone assistance program. It provides non-crisis peer
support, referrals, and follow-up contacts.

The program serves children, transition age youth, adults and older adults. The primary focus
is on acute and sub-acute situations of children and youth with serious emotional disturbances
(SED) and individuals with serious mental illness.

The Mobile-CERT component provides site-based and mobile crisis response allowing
individuals in crisis to see a mental health provider in locations outside of a traditional mental
health office. Mobile-CERT is a partnership of BHRS clinical staff and Modesto Police
Department patrol officers. Licensed clinical staff may accompany patrol officers to act as a
community resource when they encounter individuals with mental health needs.

http:/stanislau
smhsa.com

209.558.4600




Stanislaus

Families Together

CSS-GSD

Families Together is the MHSA funded program at the Family Partnership Center (FPC). The
goal is to provide mental health services to families in a one-stop-shop experience. Joined by
the Parent Partnership Project, Kinship Support Services, and the Family Partnership Center
Mental Health Team, the program provides a wide variety of support services to meet the need
of diverse families. Services include peer group support and help with navigating mental health,
Juvenile Justice, and Child Welfare systems. The Parent Partnership Project promotes
collaboration between parents and mental health service providers. Kinship Support Services
provide services to caregivers, primarily grandparents raising grandchildren. Family
Partnership Mental Health provides mental health and psychiatric services, and linkage to the
other nroarams

http://stanislau
smhsa.com

209.558.8550

Stanislaus

Consumer
Empowerment
Center

CSS-GSD

The Consumer Empowerment Center (CEC) provides behavioral health consumers and family
members a safe and friendly environment where they can flourish emotionally while developing
skills. It is a culturally diverse place where individuals gain peer support and recovery-minded
input from others to reduce isolation, increase the ability to develop independence and create
linkages to mental health and substance abuse treatment services. CEC is 100% staffed by
behavioral health consumers and family members. A culinary training program called The
Garden of Eat'n is part of the center. This program provides an opportunity for people to learn
food preparation, sanitization, catering, and safe food practices with the goal of gainful
employment after completing their training. CEC offers group space for all consumer and family
organizations to reserve for meetings. CEC staff assists members in obtaining community
resources and linkages to housing, employment, and education. As a team, they provide peer
support and introduce self-sufficiency tools and coping techniques to members. These skills are
designed to enhance personal empowerment and professional confidence. Safe and ethical
social behaviors appropriate for the community, workplace or a shared living environment are
introduced and modeled to members. Opportunities are available that promote self-
determination, empowerment, lifelong learning, and employment and training.

http://stanislau
smhsa.com

209.544.1913

Stanislaus

Garden Gate Respite
Center

CSS-OE

Open 24 hours a day, 7 days a week, Garden Gate Respite Center is a 6-bed respite home
located in a residential neighborhood that maintains “good neighbor” relationships in the
community. The respite center is co-located with 13 apartments and a house for transitional
supportive housing. Together, the center offers three levels of temporary housing (3 to 5 day
respite housing; 5 to 20 day extended respite housing; and 6 months to 2 years of temporary
supportive housing). Staff members represent diverse cultures and most have lived experience
as consumers or family members of consumers of mental health services. "Housing first” is a
priority value for collaboration between Garden Gate Respite and Stanislaus Homeless

cLinn

http://stanislau
smhsa.com

209.341.0718

Stanislaus

Workforce
Development

WET

The goal of training is to further the implementation of MHSA essential elements throughout the
existing workforce and expand capacity to implement additional components of MHSA. The
trainings addressed a variety of key content identified during the planning process. Among
them:

« Community collaboration skills

* Resiliency and recovery

« Treatment of co-occurring disorders

« Welcoming consumers and family members perspective in the workplace as a way to ensure
an integrated service experience

« How to work with people from diverse cultures to ensure a culturally competent service
experience.

Training is designed from a consumer and family member perspective and uses consumer and
family member trainers when appropriate. Training is offered to BHRS and organizational
provider staff to enhance knowledge and skills, especially in the areas of recovery and
resilience and evidence based practices.

http://stanislau
smhsa.com

209.525.7339

Stanislaus

Consumer Family
Member Training &
Support

WET

In partnership with Modesto Junior College, the California Association of Social Rehabilitation
Agencies (CASRA) based program provides a structure to integrate learning into real life field
experience in the adult public mental health system. This is a nine (9) unit certificated course
that provides individuals with the knowledge and skills to apply goals, values, and principles of
recovery oriented practices to effectively serve consumers and family members. The
certificated units also count towards an Associate of Arts Degree in Human Services at MJC.
The CASRA program includes student stipends to assist with school fees, bus and parking
passes, and school supply vouchers, as needed. There is also a textbook loan program.
CASRA students receive ongoing peer support and academic assistance to maximize their
opportunities for success.

http:/stanislau
smhsa.com

209.525.7339

Stanislaus

Expanded Internship
& Supervision
Program

WET

This program addresses the challenges of identifying internships and providing clinical
supervision in the mental health field. In FY 13-14, those challenges were met through
partnerships with community organizations and academic institutions in the following ways:

*« MSW/MA student internships in public mental health

« Undergraduate nursing and LVN students from MJC and CSU, Stanislaus practicum
placement in public mental health

« Supervision workshops for staff that provide clinical supervision for MSW associates and MFT
interns.

http://stanislau
smhsa.com

209.525.7339

Stanislaus

Outreach and Career
Academy

WET

Outreach and Career Academies were established in response to strong community input to
outreach to junior high and high school students to raise awareness about behavioral health
and mental health careers. One community-based organization participated in the project in
FY13-14.

The West Modesto King Kennedy Neighborhood Collaborative (WMKKNC) sponsored a
Wellness Project at Mark Twain Junior High School. As part of their learning, students
participated in skits, scenarios, and discussions on issues important to them such as stress,
self-esteem, and healthy relationships. They also learned how these issues can affect their
physical and mental well-being. A total of seven (7) students participated in the project which
also introduced them to career opportunities in mental health.

http://stanislau
smhsa.com

209.525.7339

Stanislaus

Consumer and
Family Member
Volunteerism

WET

This program addresses the needs of consumers, family members, and diverse community
members who wish to volunteer in the public mental health system. It also provides an
opportunity to get back and give back to the workforce as part of their recovery. Volunteers
provided an important and valuable service as they worked in countywide BHRS programs.
Volunteer opportunities also continued for California Association of Social Rehabilitation
Agencies (CASRA) students from Modesto Junior College. Volunteers were placed in BHRS
programs as well as community-based organizations.

http:/stanislau
smhsa.com

209.525.7339




Targeted Financial

This program provides educational stipends to students in Master's level Social Work and
Psychology programs at CSU, Stanislaus. It also offers financial stipends for BHRS and

http://stanislau

Stanislaus Incentives to WET community partner staff yvorking ona Baccalaureate dggree in .Psychology. The scholarshjps smhsa.com 209.525.7339
Increase Workforce are awarded to potential recruits who meet established criteria based on the ongoing
Diversity assessment of ‘hard to fill or retain’ positions. Such positions include those related to language,
cultural requirements, and special skills.
ABCD funding helps local communities to develop and implement community-driven plans to
strengthen and improve recovery, resiliency and mental health protective factor outcomes
within neighborhoods and ethnic, cultural, un-served and underserved populations. Strategies
Asset-Based include, but are not limited to, asset mapping mental health supports, behavioral health|http:/stanislau
Stanislaus Community PEI Ieadersh?p development, partne(s.hip deyelopment 19 increase .mental health §upp0rts within|smhsa.com 209.541.2555
Development communities, mental health training, stigma reduction campaigns, and suicide awareness
(ABCD) campaigns and training. To support these community-driven efforts, BHRS provides facilitation,
planning and data support to help communities track progress on their priority results over time.
Time limited funding support is also available to help jump start community activities.
Promotores and Community Health Workers play a critical role in developing opportunities for
community members to gather, belong, and exercise their leadership to improve their personal
well-being and that of their community. They plan and support community-led interventions that
Promotores and sustain \{vell-being, reduce the “menlal il!ness” stigma, aqd connef:t is9lated ?ndividuals to a|http:/stanislau
Stanislaus Community Health PEI commgnlty gf sgpport. The latter |nterv¢ntl0n reducgs the risk of serious illness in the future, _as smhsa.com 209.541.2555
Workers (P/ICHW) social isolation is often linked to a variety of negative outcpmes. Promotores and community|
health workers serve as true agents of change to create neighborhoods that promote wellness|
to reduce risk factors. Since they live in the communities they serve, they have a self interest in
the results of community well-being projects.
The O&E was established to recognize special activities needed to reach diverse underserved
communities with high need that are disproportionately unserved by traditional types of mental
health services. Two community based organizations provide education, depression
. screenings, transportation services, and resource linkages to individuals and families that are | http.//stanislau
) The Community reluctant to enter traditional agency services. Each organization seeks to reduce stigma and  |smhsa.com
Stanislaus  |Outreach and PEI support access to more intensive services. The services are culturally competent, client/family- 209.541.2555
Engagement (O&E) focused, and promote recovery and resilience while maintaining respect for the beliefs and
cultural practices of individuals served. Emphasis is placed on diverse communities including
Hispanic, African American, Southeast Asian, Native American, and Lesbian, Gay, Bisexual,
Transgender, and Questioning (LGBTQ).
The Mental Health Promotion Campaign (MHPC) is a countywide multimedia campaign that
includes mental health and wellness messages aimed at increasing protective factors in|http:/stanislau
Stanislaus Mental .Health ) PEI commynitie:.; and reducing the stigma a.sso‘ciatet.i with mental heal_th issues including thosg co-|{smhsa.com 209.541.2555
Promotion Campaign occurring with substance abuse. The aim is to increase the public’s awareness of behavioral
health concerns and to provide information on how to develop and maintain emotional wellness|
and resiliency
Friends are Good FGM is des.|gned to be a resource and proylde information and suppo.rt to community self-help http://stanislau
. Medicine groups. This program promotes community-based self-help efforts in both the general and smhsa.com
Stanislaus (FGM) PEI professional community. It provides leadership training and consultations. ~ |209.541.2555
Aggression Replacement Training ® is a cognitive behavioral intervention program to help
children and adolescents improve social skill competence and moral reasoning, better manage
Aggression anger, and reduce aggressive behavior. The program specifically targets cr!ronically aggressive |http:/stanislau
. children and adolescents. Developed by Arnold P. Goldstein and Barry Glick, ART® has been|smhsa.com
Stanislaus Replacement PEI X . X " X i 209.541.2555
Training (ART) implemented in schools and juvenile dellnquen.cy programs gcross .the Unlt.ed St?\tgs and
throughout the world. The 10 week program consists of 30 sessions of intervention training and
is divided into three components - social skills training, anger control training, and training in
moral reasoning.
. BHRS has partnered with Parents United/Child Sexual Abuse Treatment Team to address the
Expanded Child trauma associated with child sexual abuse. The program provides additional Spanish speaking |http:/stanislau
. Sexual Abuse programming for adults who were molested as children and establishes a 24-hour/7 day a week|smhsa.com
Stanislaus Prevenuqn and Early PEI Warm Line for individuals and families affected by child sexual abuse. There is also a Peer 209.541.2555
Intervention Sponsorship program where volunteers provide support to families who have experienced child
(ECSAPEI) sexual abuse.
LIFE Path is a program designed to provide Early Intervention services for 14 — 25 year-olds
who have experienced initial symptoms of psychosis. The program provides intensive treatment . 5
Early Psychosis for consumers, families, caregivers, and significant support persons. The services are tailored hitp://stanislau
Stanislaus Intervention: LIFE PEI to meet the unique needs of each participant and may include screening and assessment, smhsa.com 209.541.2555
Path diagnosis, individual and family counseling, and crisis and relapse prevention. A primary goal is
to support consumers in discovering their life path potential by decreasing the disabling effects
from untreated psychosis.
BHRS has partnered with four community-based organizations to support youth leadership
development efforts. The partnerships include:
« Sierra Vista Child and Family Services (SVCFS) - The Bridge Community Center
« Hughson Family Resource Center (HFRC) - Youth Connection/Hughson Youth Council
« Center for Human Services (CHS) - Patterson Teen Center . .
Leadership & « West Modesto King Kennedy Neighborhood Collaborative(WMKKNC) — Project hitp://stanislau
Stanislaus Resiliency Program PEI Uplift/Leadership for the Future smhsa.com 209.541.2555
(LRP)
LRP are school-and/or community-based programs for youth ages 14-19 that enhance internal
strengths and resiliency, prevent involvement with substance abuse and violence, and help
youth avoid school failure and involvement with juvenile justice. Activities include resiliency
groups, community service opportunities, conflict resolution, social skills training, and peer
mentoring.
100V is a unique public education program developed by NAMI in which two trained consumer http://stanislau
. . speakers share compelling personal stories about living with mental illness and achieving smhsa.com
Stanislaus In Our Own Voice PEI recovery. The program was started with a grant from Eli Lily and Company. 10OV is an|™  |209.541.2555
opportunity for those who have struggled with mental illness to gain confidence and to share
their individial exneriences of recavery and transformation
Program to PfIfEAF;LIS IE aP |nd|q|y|dua||zl;e|d proglrgm vtvhehre.a counszlor visits a_t-ns.k senlorsdln th.ellr hocrlnes 0 |, b:/istanislau
Stanislaus Encourage Active, oEl offer help by teaching problem solving techniques and encouraging increased social an smhsa.com 209,541 2555

Rewarding Lives for
Seniors (PEARLS)

physical activities. The program was in operation from July through March and replaced with a
new program, Brief Intervention Counseling (BIC), for the rest of the fiscal year.




Stanislaus

Brief Intervention
Counseling (BIC)

PEI

Provides early intervention services defined as “short duration” (3 to 9 months) and low
intensity. The services are provided before the onset of a mental health disorder by “reducing
risk factors or stressors, building protective factors, and increasing social supports”. Individuals
must have a counseling session with their mental health clinician.

http:/stanislau
smhsa.com

209.541.2555

Stanislaus

Senior Peer
Counseling

PEI

Senior Peer Counselors are trained volunteer counselors who regularly visit older adults who
have trouble overcoming difficulties or face significant change in their lives. Peer Counselors
are senior citizens themselves. They attend an initial training supervised by a professional
clinician and help connect seniors to services. They provide counseling and support to those
experiencing emotional distress due to health problems, grief, loss of a loved one, depression,
anxiety or other difficulties. These peers often share similar life experiences and offer comfort
and understanding. The home visits are usually weekly and open-ended in duration. There is
no fee for the service, which is for adults 60 years of age or older.

http://stanislau
smhsa.com

209.541.2555

Stanislaus

Friendly Visitor

PEI

Friendly visitor volunteers visit with lonely seniors in the community, usually two times a month.
They provide socialization and support to seniors who may not otherwise have any contact with
anyone else. Activities may include reading together, taking walks, playing cards, or having
coffee and conversation.

http://stanislau
smhsa.com

209.541.2555

Stanislaus

Senior Center
Without Walls
(SCWW)

PEI

SCWW is a phone-based program with offerings similar to activities you would find at a senior
center. Once registered, each senior receives a monthly calendar of events. They can call in to
join in group discussions, fun games, or learn about current health topics. This program offers a
book club, support groups and much more.

http://stanislau
smhsa.com

209.541.2555

Stanislaus

Health Behavioral
Health Integration

PEI

This project expands on an effective model of behavioral health integration with primary care
that is currently used in four Golden Valley Health Center (GVHC) clinics and two Health
Services Agency (HSA) medical offices within Stanislaus County. Clinicians and psychiatrists
are embedded in the clinics that serve primarily underserved cultural communities.

The project is the result of a collaborative planning process that involved diverse stakeholders
throughout the county. It interfaces with several other projects in the PEI plan to ensure
continuity of care to older adults, children and youth, and adults who are at risk of depression
and suicide due to untreated behavioral health issues.

The project is implemented through the following six clinic sites:

« Hughson Medical Office

« Ceres Medical Office

« Turlock Golden Valley Health Center

+ Newman Golden Valley Health Center

« Patterson Golden Valley Health Center
« South Modesto Hanshaw Middle School

http://stanislau
smhsa.com

209.541.2555

Stanislaus

Nurtured Heart
Approach (NHA)

PEI

The Center for Human Services (CHS) implements the program in the Patterson Unified School
District. NHA is designed to change the school culture of Apricot Valley and Las Palmas
Elementary Schools to one that engages the positive and strengthens the inner wealth of its
students. The goal: to build the capacity of each school to enhance the emotional resiliency of
their students through the school-wide implementation of the Nurtured Heart Approach. The
NHA is a system of relationships where all energy and attention is directed to what is going
right, and little or no energy is given toward negative behaviors or choices. The program unites
students, teachers, and parents in their efforts to build a more positive school community.

http://stanislau
smhsa.com

209.541.2555

Stanislaus

Creating Lasting
Student Success
(CLaSS)

PEI

The Sierra Vista Child and Family Services (SVCFS) implements the program in Modesto City
Schools. CLaSS is a prevention and early intervention model that strives to see students
succeed at home, at school, and in the community. It's built upon strength-based and
evidenced-based practices that have proven results. CLaSS seeks to work with children who
are considered “at risk” for behavioral issues that lead to problems at school and in the home.
CLaSS consultants are trained to work with children, their families and teachers by helping
them develop action plans that everyone can follow. The focus is on helping children succeed

http:/stanislau
smhsa.com

209.541.2555

Stanislaus

Parents and
Teachers as Allies
(PTAA)

PEI

The NAMI-operated Parents and Teachers as Allies education program helps families and
school professionals identify the key warning signs of early-onset mental illnesses in children
and adolescents in schools. It focuses on the specific, age-related symptoms of mental
illnesses in youth. PTAA emphasizes that families and school professionals are natural allies in
working to ensure that youth with early-onset mental ilinesses receive timely and appropriate

troatment

http:/stanislau
smhsa.com

209.541.2555

Stanislaus

Wisdom
Transformation
Initiative

INN

The purpose of this three-year project—called the Wisdom Transformation Initiative—is to
promote interagency and community collaboration by supporting transformation and learning
among many of the largest non-profit and community-based organizations in Stanislaus
County.

In 2010, Behavioral Health Recovery Services (BHRS) began an on-going process of
transformation, focused on four commitments: a commitment to results, a commitment to
community capacity-building, a commitment to fiscal sustainability, and a commitment to
leadership. The focus of the Wisdom Transformation Initiative is to learn how to help non-profit
and community-based organizations embody this transformation framework, so they can better
collaborate with each other and with BHRS.

Participating organizations—Center for Human Services, Sierra Vista Child and Family|
Services, Turning Point Community Programs, and West Modesto King Kennedy
Neighborhood Collaborative—contract with Behavioral Health Recovery Services (BHRS) to
serve some of the county’s most vulnerable individuals and families who are at risk of, and
affected by, serious mental illness.

http://stanislau
smhsa.com

209.525.6247




Stanislaus

Garden Gate Respite
Center

INN

The aim of this three year Innovation project is to increase the quality of services, including
better outcomes, by developing and testing a consumer and family centered approach to short-
term crisis respite housing and peer support for individuals and their families who are at risk for
psychiatric hospitalization.

The project will explore the following overarching questions:

1. Can a “culture” shift occur in the community that creates better alignment between the need
and support available? Can we create a more effective way of supporting individuals and
families that experience the negative consequences of mental illness?

2. Can this project approach allow individuals to step away from their illness, increase self-
esteem, promote recovery, reduce stigma and contribute to healthier, happier and more
productive members of the community who are less dependent on the behavioral health
service system in a crisis?

3. Can we assist people to avoid the trauma of psychiatric hospitalization by offering community;
based peer support paired with short-term respite care?

4. Can we learn a new cost effective approach to significantly reduce psychiatric hospital admits
and possibly other related costs to the behavioral health and related systems; such as
emergency rooms and jails?

http:/stanislau
smhsa.com

209.525.6247

Stanislaus

Electronic Health
Record (EHR)

CFTN

The Electronic Health Record (EHR) (a.k.a. Anasazi and now Cerner) implementation is a
massive endeavor that reaches every part of BHRS' service system. All support areas
including the billing department are affected. And all face-to-face contacts between service
recipients and providers are touched by this new method of keeping health records confidential
and accessible. In the second quarter of FY 13-14, the Doctor’'s Home Page (DHP) got fully
implemented, and various prescribing methods were available to all prescribers, one of them
been e-Prescribing. In the fourth quarter of the same fiscal year, the initial Assessments,
electronic clinical forms, were implemented. Managed Care Operations is the remaining
component, and initial discussions with Cerner have taken place as part of the implementation
phase. It is expected to have this component fully implemented during FY 14-15.

http:/stanislau
smhsa.com

209.525.6247

Stanislaus

Consumer Family
Access to Computing
Resources Project

CFTN

Consumer Family Access to Computing Resources Project is in operation. Two technicians
were assigned to manage the computer and internet resources at community sites throughout
Stanislaus County.

http:/stanislau
smhsa.com

209.525.6247

Stanislaus

Electronic Data
Warehousing

CFTN

An infrastructure project to extract, manage, and report data from the Electronic Health Record
(EHR) system. During the fourth quarter of FY 13-14, after the implementation of the initial
electronic assessments, functionality was added to extract assessment related data from the
EHR via the Data Warehouse for reporting purposes, specifically for CANS (Children and
Adolescent Needs and Strenaths)

nentt

http://stanislau
smhsa.com

209.525.6247

Stanislaus

Electronic Document
Imaging

CFTN

Aimed at transferring the existing warehouse of paper medical records to more readily
accessible electronic files. Work continues on a document management system. The pilot
project related to the replication of the legacy system “Insyst face sheets” as electronic
documents was successful, and as time allows, Medical Records staff continue to attach those
slactronic dociiments to the alactranic charts in the EHR

http:/stanislau
smhsa.com

209.525.6247




