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 BHRS Fiscal Overview 
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 MHSA Fiscal Overview and BHRS Strategic Plan
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MHSA Timeline

Representative Stakeholder 
Steering Committee (RSSC) 

Meeting March 31, 2021

MHSA Three Year Program 
and Expenditure Plan (Plan) 
FY 2020-2023 and Annual 

Update(Update) for FY 
2019– 2020 and FY 2020–

2021

Local Review Process Begins 
April 1, 2021 and closes 

April 30, 2021

Public Comment collection 
period ongoing from April 1, 
2021 through April 30, 2021

Public Hearing for Plan and 
Update conducted at a 

special Behavioral Health 
Board (BHB) Meeting. 

Behavioral Health Board 
Meeting May 6, 2021.

Plan and Update will be a 
board agenda item posted 

Mid May.

Request Approval from 
Board of Supervisors for the 

MHSA 3-Year Plan and 
Annual Update May 18, 

2021

Submit to the Department 
of Health Care Services 
(DHCS) and the Mental 

Health Services Oversight 
Accountabilty Commission 

(MHSOAC) by June 25, 2021.



Innovation Timeline
Innovation Projects proposed below :
1. Early Psychosis Learning Healthcare Network 

(LHCN) Statewide Collaborative  

2. Full Service Partnership Multi-County 
Collaborative

3. Community Planning Process and 
Stakeholder Input for Increased Innovation 
Planning, Design and Implementation 

Please note:  The Community Planning Process 
and Stakeholder Input for Increased Innovation 
Planning, Design and Implementation does not 
follow the same process for approval rather relies 
on the approval of the Executive Director of the 
MHSOAC, Toby Ewing.  This project is proposed 
only for Innovation Planning.  

April 21, 2021 - Innovation Proposals have been 
posted on the MHSA Website for the 30 Day 
Local Review Process.  A link from the Mental 
Health Services Oversight and Accountability 
Commission will be released/has been released 
simultaneously. 
May 21, 2021 - Local Review Process closes.

May 25, 2021 - Innovation Proposals go to the 
Stanislaus County Board of Supervisors (BOS) for 
review and possible approval.  

June 24, 2021 - Innovation Proposals will be 
presented to the MHSOAC as a consent item or 
presentation for formal approval.   



Data Reminder 
Data is current to the fiscal year that is being reported:

•The Three Year Program and Expenditure Plan for Fiscal Years (FY) 2020-2023 (Plan) and Annual 
Update (Update) for FY 2019-2020 and FY 2020-2021, contain data submissions and updates for 
FY 2018-2019 and 2019-2020. 

•The FY 2018-2019 data informs the Update for FY 2019-2020, and the FY 2019-2020 data 
informs the Update for FY 2020-2021

•FY 2020-2021 data submissions and updates are not included in this Update since this fiscal year 
will not yet be complete at the time this report will be submitted. Rather, FY 2020-2021 data will 
be reflected in the Update for FY 2021-2022.  Data is reported in arrears, after the completion of 
the Annual Revenue and Expenditure Report (ARER). 



Widening Budget Deficit 
Costs continue to outpace available revenue

Demand for adult residential mental health/ 
psychiatric hospital treatment remains high

Fiscal Year 2020-2021 Budget balanced with 
$29 Million in a combination of fund 
balance, salary savings and General Fund 
Support 
◦ $9.2 million in salary savings
◦ $16.3 million in fund balance
◦ $3.5 million in General Fund “Glide Path” 



County Behavioral Health Sources Of Funding

County Behavioral Health Sources of Funding
1991 Realignment

2011 Realignment

Mental Health Services Act (MHSA)

Medi-Cal Federal Financial Participation (FFP)/State General Fund (SGF)

County General Fund

Grants and Other Revenue



BHRS Budget Overview 

Page 10:Behavioral Health and Recovery Services Staffing (stancounty.com)

http://www.stancounty.com/bos/agenda/2021/20210330/DIS03.pdf


MHSA Budget Overview 

Page 34: ThreeYrProgramExpenditurePlan.pdf (stanislausmhsa.com)

http://www.stanislausmhsa.com/pdf/public/4-1-21/ThreeYrProgramExpenditurePlan.pdf


FY 2021/2022
MHSA Total Budget 
$40,182,015

BHRS Total Budget
$148,953,289 

Page 35-36 ThreeYrProgramExpenditurePlan.pdf (stanislausmhsa.com)

http://www.stanislausmhsa.com/pdf/public/4-1-21/ThreeYrProgramExpenditurePlan.pdf


Family, Peer and Community Support 

Mental Health Clinical Services 
• Assessment*
• Crisis Prevention/Intervention
• 1:1 & Group Clinical Intervention 
• Psychosocial Rehabilitation
• Care & Services Coordination

Medication Services
Medication prescription, administration, 
and monitoring. 

Behavioral Health Specialist 
Behavioral Health Advocate
Clinical Service Technician
Community Clerical Aid 

Mental Health Clinicians*
Behavioral Health Specialist 
Clinical Service Technicians

Psychiatrist
Registered Nurse
Other prescribers 

Treatment Services Providers

• Evidence Based Practice 
• Cultural Competency
• Network Adequacy Standards
• Provider Clinical Skill & Knowledge   

Clinical Standards 

Adults/Children with SMI/SED with functional impairment

Increase functioning  /  Decreased impairment
As measured by the LOCUS/CANS/DCR/Perception Surveys

Population

Performance Measure
“Better Off”

Core Treatment Model 
Strategies to Increase 
Functioning & Decrease 
Impairment 

Performance Measures 
“How well we provide 
services” 

Client & Provider Engagement / Access to Services  / Medi-Cal Key Indicators / Provider Clinical Skill / 
Appropriate Level of Care Placement & Interventions 

11

Core Treatment Model



TreatmentPrevention Early Intervention

Clinical Disorder: 
Severe and Persistent 
Functional 
Impairment

Significant 
Functional 
Impairment

Common and 
Reversable 
Distress 

Normal 
Functioning 

https://safehouseapp.info/2018/01/16/the-benefits-of-the-mental-health-continuum/

BHRS County Mental Health PlanManaged Care Plans
Private Health Plans 

Education (Children Services)  

Mental Health Continuum of Care 



Core Treatment Team: Levels of Care  



Under/Unserved Pop 
Promotores | Older Adults | Veterans | 

Cultural Collaboratives 

BHST 1
Full Services 
Partnership

ACT

BHST 2
Full Services 
Partnership

ACT

BHST 3
Full Services 
Partnership

ACT

BHST 4
Full Services 
Partnership

ACT

BHST 5
Full Services 
Partnership

ACT

BHST 6
Integrated 
Forensics 

Team 
ACT

BHST 7
Integrated 

Community 
Services

BHOE
CARE | AOT | Homeless OE  Crisis & Support Line CERT 

Crisis | Hospitalization

Medi-Cal Access | Assessment Team 

Behavioral Health Wellness Center
Peer Support

Supportive Services Division
Peer & Family Support | Housing | Shelter | 

Employment 

Office of Public Guardian
Conservatorship Investigation | Care Coordination 

Team | Estate Management Office | IMD/ARF|  
State Hospital

CERT 
Community Emergency Response Team| 

Hospitalization

Adult System of Care

Page: 13 ThreeYrProgramExpenditurePlan.pdf (stanislausmhsa.com) MHSA Funding

http://www.stanislausmhsa.com/pdf/public/4-1-21/ThreeYrProgramExpenditurePlan.pdf


BHST 1
Pathways to 
Wellbeing

(Child Welfare)
(High Intensity)  

BHST 2
Stabilization

Crisis & 
Hospitalization
(High Intensity)   

BHST 3
Assertive 

Community 
Treatment

(High Intensity)  

BHST 4
Integrated 

Community 
Services

(Mid Intensity) 

BHST 5
Integrated 

Community 
Services

(Mid Intensity) 

BHST 6
Early 

Intervention
(Mid Intensity) 

BHST 7
School 

Behavioral 
Health 

Integration
(Mid Intensity) 

Collaborative 
Partnerships 

Education | CW | Probation

Medi-Cal Access | Assessment 

Supportive Services Division
Peer & Family | Housing | Shelter | Employment 

Short-Term Residential Treatment 
Programs

BHST 8 
Multi-Services Team 

Children System of Care
Under/Unserved Pop 

Promotores | Older Adults | Veterans | 
Cultural Collaboratives 

Crisis & Support Line 
/ FURS 

CERT 
Crisis | Hospitalization

Page: 13 ThreeYrProgramExpenditurePlan.pdf (stanislausmhsa.com) MHSA Funding

http://www.stanislausmhsa.com/pdf/public/4-1-21/ThreeYrProgramExpenditurePlan.pdf


Widening Budget Deficit in Mental 
Health Programs 
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Widening Budget Deficit in Mental 
Health Programs 
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Widening Budget Deficit in Mental 
Health Programs 
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Widening Budget Deficit in Mental 
Health Programs 
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Revenue Trends and Projections  
Dollars in Millions

Revenue Source 2018-2019 Actual 2019-2020 Actual
2020-2021

Midyear Budget 
Projection

2021-2022 DRAFT 
Proposed Budget 

Projection

1991 Realignment $16.1 $14.7 $14.7 $14.9

2011 Realignment $18.3 $18.8 $18.0 $20.0

Mental Health Services Act $25.6 $24.1 $28.2 $33.5

Federal Financial 
Participation/State General 
Fund 

$30.3 $41.4 $43.9 $42.6

County General Fund $2.0 $2.0 $6.3 $4.4

Grants and Other $23.3 $23.9 $16.6 $18.6

Total $115.6 $124.9 $127.7 $134.0
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