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Vieeting Agenda

1. Welcome/Introductions

2. Provide Recap of Community
Services and Supports (CSS)
Garden Gate Respite Bed
EXxpansion

3. Provide Update on Suicide
Prevention Innovation Project

4. Present for Approval Prevention
and Early Intervention (PEI)
Proposal to Fund Central Valley
Suicide Prevention Hotline

5. Next Steps/Close




MHSA Components

> Community Services and
Supports (CSS)

> Prevention and Early
Intervention (PEI)

> Workforce Education and
Training (WE&T)

> Capital Facilities/
Technological Needs (CF/TN)

> Innovation (INN)




Garden Gate Respite - Bed Expansion

CSS Program Background

> Outreach and Engagement emergency
housing program operated by Turning
Point Community Programs

> Funded in 2006 for homeless individuals
and/or at risk of homelessness

> 6 beds with 24/7 on site program staff

> Critical option in continuum of care used
by agencies including law enforcement,
emergency services, outreach teams

> Positive outcomes — 48% of individuals
were referred to respite to avoid acute
psychiatric hospitalization *

*MHSA Annual Update FY 16-17




Garden Gate Respite/lnnovation Project

> Utilized 5 beds

> Located in house next door to GGR
CSS program

> Final project report with evaluation
outcomes due on or before June 30,
2016




Garden Gate Respite Bed Expansion - CSS

> Annual Update Public Hearing at
Mental Health Board/ABSAP joint
meeting on April 28, 2016

> BHRS staff advocated that 5 beds
from GGR INN project be moved to
GGR CSS program

> Provide total of 11 beds

> Ongoing demand for emergency
housing

» Expansion cost - $526,694 yearly




Garden Gate Respite Bed Expansion - CSS

Stakeholder Approval

> BHRS e-mails to stakeholders
May 4, May 6, 2016 requesting
expansion approval

» 27 of 37 MHSA stakeholders voted

» 26 votes in favor, 1 opposed

> Expansion included in Annual
Update to Board of Supervisors
on June 28, 2016




Suicide Prevention Innovation Project

> Approved by MHSOAC on
April 28, 2016

> Adapts a collective impact
model to integrate community
sectors to more effectively
address suicide problem

> Increase quality of mental health
services including measurable
outcomes

> Work underway to secure staff
and develop Scope of Work

> ldeas on how to set up sectors?




History of Contributions to CalMHSA

California Mental Health Services Authority

> February 27, 2015

Stakeholders endorse funding
CalMHSA Prevention and Early
Intervention (PEI) Statewide
Initiative $90,000

> June 2, 2015

Board of Supervisors approves
funding proposal included in
MHSA Annual Update

> July 17, 2015

Stakeholders approve proposal to
increase allocation by $30,000
included in MHSA Plan Update


http://calmhsa.org/

History of Contributions to CalMHSA

> September 1, 2015

CalMHSA MHSA Plan Upd?te presented to
T Board of Supervisors

No action taken at meeting

Concerns that local suicide
prevention efforts could be more
effective

PEI funds not expended
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http://calmhsa.org/

Central Valley Suicide Prevention Hotline

> Central Valley Suicide Prevention
Hotline serves Stanislaus, Merced,
Fresno, Tulare, Kings, Madera, and
Mariposa counties

» Hotline: 1-888-506-5991

> Funded by California Central Valley
Counties operated by Kings View
Behavioral Health Systems

> Hotline provides quarterly call volume
reports/demographics important for
recently approved Suicide Prevention
Innovation Project work
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Central Valley Suicide Prevention Hotline

> Call volume for Stanislaus County
has increased

> Stanislaus County is second largest
call user behind Fresno County
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Central Valley Suicide Prevention Hotline

> Approve estimated funding amount of
$48,371 a year for Central Valley
Suicide Prevention Hotline via
CalMHSA

> Apply remaining funding for future PEI
projects
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Gradients of Agreement

Endorse | Endorse | Agree | Abstain Stand | Disagree |Disagree | Can'tgo
with minor with aside but will andwant | forward
pointof | reservations support the | out from
contention majority | implemen-
tation
| like it Basically| | Icanlive Ihaveno | Idon'tlike | Iwantmy | lwon'tstop | We haveto
like it with it opinion | this,but| |disagreement| anyoneelse,| continue the
won't hold | recorded,but| butldon't | conversation
up the group| I'll support | want to make
the decision. | this happen.




NEXT STEPS

> Additional discussion

ol > What questions do
,-i' you have?
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NEXT STEPS

> Annual Update FY 16-17

0 Board of Supervisors Meeting — June 28, 2016
Document on agenda for adoption

0 Annual Update to MHSOAC within 30 days
of BOS approval
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NEXT STEPS

» Complete Meeting Feedback Form

> Final Reflections/Questions?

www. stanis/ausmhsa.com
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Thank you for your
partnership!
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