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MHSA Timeline

Representative Stakeholder
Steering Committee (RSSC)
Meeting March 31, 2021

Public Hearing for Plan and
Update conducted at a

special Behavioral Health
Board (BHB) Meeting.

Behavioral Health Board
Meeting May 6, 2021.

MHSA Three Year Program
and Expenditure Plan (Plan)
FY 2020-2023 and Annual
Update(Update) for FY
2019- 2020 and FY 2020-
2021

Plan and Update will be a
board agenda item posted
Mid May.

Local Review Process Begins
April 1, 2021 and closes
April 30, 2021

Request Approval from
Board of Supervisors for the
MHSA 3-Year Plan and
Annual Update May 18,
2021

Public Comment collection
period ongoing from April 1,
2021 through April 30, 2021

Submit to the Department
of Health Care Services
(DHCS) and the Mental

Health Services Oversight

Accountabilty Commission

(MHSOAC) by June 25, 2021.




Innovation Timeline

Innovation Projects proposed below :

1. Early Psychosis Learnin% Healthcare Network
(LHCN) Statewide Collaborative

2. Full Service Partnership Multi-County
Collaborative

3. Community Planning Process and
Stakeholder Input for Increased Innovation
Planning, Design and Implementation

Please note: The Community Planning Process
and Stakeholder Input for Increased Innovation
PIanninﬁ, Design and Implementation does not
follow the same process for approval rather relies
on the approval of the Executive Director of the
MHSOAC, Toby Ewin%. This project is proposed
only for Innovation Planning.

April 21, 2021 - Innovation Proposals have been
posted on the MHSA Website for the 30 Day
Local Review Process. A link from the Mental
Health Services Oversight and Accountability
Commission will be released/has been released
simultaneously.

May 21, 2021 - Local Review Process closes.

May 25, 2021 - Innovation Proposals go to the
Stanislaus CountY) Board of Supervisors (BOS) for
review and possible approval.

June 24, 2021 - Innovation Proposals will be
presented to the MHSOAC as a consent item or
presentation for formal approval.



Data Reminder

Data is current to the fiscal year that is being reported:

*The Three Year Program and Expenditure Plan for Fiscal Years (FY) 2020-2023 (Plan) and Annual
Update (Update) for FY 2019-2020 and FY 2020-2021, contain data submissions and updates for
FY 2018-2019 and 2019-2020.

°The FY 2018-2019 data informs the Update for FY 2019-2020, and the FY 2019-2020 data
informs the Update for FY 2020-2021

*FY 2020-2021 data submissions and updates are not included in this Update since this fiscal year
will not yet be complete at the time this report will be submitted. Rather, FY 2020-2021 data will
be reflected in the Update for FY 2021-2022. Data is reported in arrears, after the completion of
the Annual Revenue and Expenditure Report (ARER).



Widening Budget Deficit

BHRS Fund Balance History Costs continue to outpace available revenue

550,000,000

Demand for adult residential mental health/
psychiatric hospital treatment remains high

540,000,000

530,000,000

Fiscal Year 2020-2021 Budget balanced with
$29 Million in a combination of fund
balance, salary savings and General Fund
Support

$20,000,000

$10,000,000

> §9.2 million in salary savings

o $16.3 million in fund balance
s_
July 1, 2016 July 1, 2017 July 1, 2018 July 1, 2019 July 1, 2020 ijeozt:::ulu ijeczt;:;ul\rl, o $3.5 mi”ion in General Fund llGIide Path”

® Behavioral Health and Recovery Services ® BHRS - Substance Use Disorder ® BHRS - Public Guardian

WBHRS - Managed Care BHRS - Stanislaus Recovery Center mEBHRS - Mental Health Services Act



County Behavioral Health Sources of Funding
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1991 Realignment

2011 Realignment

Mental Health Services Act (MHSA)

Medi-Cal Federal Financial Participation (FFP)/State General Fund (SGF)
County General Fund

Grants and Other Revenue




BHRS Budget Overview

Behavioral Health and Recovery Services

FY 2020-2021 FY 2021-2022

Midyear Proposed
Budget Budget
Salaries and Benefits S 50477,346 S 59,572,360 S 9,095,014
Services and Supplies 88,910,268 78,112,112 (10,798,156)
Other Charges 10,113,767 10,886,317 772,550
Fixed Assets
Building and Improvements 130,000 182,500 52,500
Equipment 629,195 - (629,195)
Other Financing Uses 1,511,000 200,000 (1,311,000)
Equity - - -
Intrafund (1,405,075) - 1,405,075
Contingencies - - -

Gross Costs S 150,366,501 S 148,953,289 S (1,413,212

Page 10:Behavioral Health and Recovery Services Staffing (stancounty.com)



http://www.stancounty.com/bos/agenda/2021/20210330/DIS03.pdf

MHSA Budget Overview

MHSA Funding
A B C D E F G
ital
Community | Prevention Workforce f:?;_uta Housing
. . . Facilities and Prudent
Services and and Early Innovation |Education and . (Returned Total
. .. Technological Reserve
Supports Intervention Training from CalHFA)
Needs
C. Estimated FY2021/22 Funding
1. Estimated Unspent Funds from Prior Fiscal Years 5,122,013 6,000,500 4,074,191 48,131 65,601 2,152 15,812,586
2. Estimated New FY2021/22 Funding + Interest 25,376,233 6,438,058 1,729,226 1,400 33,555,917
3. Transferin FY2021/22% (550,000) 325,000 0
r
4. Access Local Prudent Reserve in FY2021/22 0
5. Estimated Available Funding for FY2021/22 29,948,246 12,438,558 5,803,417 274,131 392,001 48,868,503
D. Estimated FY2021/22 Expenditures 26,734,128 10,328,635 2,570,382 204,313 334,557 10,000 40,182,015
1. Estimated Unspent Funds from Prior Fiscal Years 3,214,118 2,109,923 3,233,035 69,818 57,444 2,152 500,000 | 9,186,488

Page 34: ThreeYrProgramExpenditurePlan.pdf (stanislausmhsa.com)



http://www.stanislausmhsa.com/pdf/public/4-1-21/ThreeYrProgramExpenditurePlan.pdf

FY 2021-2022 Funding Summary Projected

Funding Summary
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Fiscal Year 2021/22
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5. Family Urgent Respanse System 653,000 50,0001 50,000) 553,
Cammunity Assessment, Resparse,
6. and Engagement 1,731,755 633,107] 1,098,648
7. Children's Early intervention 2,367,465 1,186,834) 1,180,635
Schooi Based Behaviorsi Health
8 Services 527,41 62,412 160,000 300,
9. Kinship Suppartive Services 576,138 &1,680) 454, 45¢
Child Abuse Interview, Referrals and
10. Evaluation 425, 278 130,039 212,189 .:X
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Total FEIPEﬂmlnimlzﬂElEndimrn 14,542 10,324,635 1,685,224 [0 o 2,529,104
h Fiscal Year 2021/22
a . < o 3 3
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Total Mental i Estimated 190 Behavioral Estimated
Wesitn | Funog | Medicalper | L Heatth -
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$40,182,015

BHRS Total Budget
$148,953,289
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Core Treatment Model

Population Adults/Children with SMI/SED with functional impairment
Performance Measure Increase functioning / Decreased impairment
“Better Off” As measured by the LOCUS/CANS/DCR/Perception Surveys
Treatment Services Clinical Standards
Medication Services Psychiatrist
Medication prescription, administration, Registered Nurse
and monitoring. Other prescribers

Mental Health Clinical Services

Core Treatment Model e Assessment* Mental Health Clinicians* . .

; .. . . . . * Evidence Based Practice
Strategies to Increase * Crisis Prevention/Intervention Behavioral Health Specialist « Cultural Competency
Functioning & Decrease ¢ 1:1 & Group Clinical Intervention Clinical Service Technicians « Network Adequacy Standards
Impairment * Psychosocial Rehabilitation * Provider Clinical Skill & Knowledge

Care & Services Coordination

Behavioral Health Specialist
Behavioral Health Advocate
Clinical Service Technician
Community Clerical Aid

Family, Peer and Community Support

Performance Measures
Client & Provider Engagement / Access to Services / Medi-Cal Key Indicators / Provider Clinical Skill /

Appropriate Level of Care Placement & Interventions

“How well we provide
services”




Mental Health Continuum of Care

Managed Care Plans
B st DD e BHRS County Mental Health Plan

Education (Children Services) >

Normal Common and Significant Clinical Disorder:
Functioning Reversable Functional Severe and Persistent

Distress Impairment SUnCHonS:
Impairment

Prevention Early Intervention Treatment

https://safehouseapp.info/2018/01/16/the-benefits-of-the-mental-health-continuum/




Treatment Services

Medication Services

Clinical Services

* Assessment®

* Crisis Prevention/Intervention

* Clinical Intervention: 1:1 & Group
* Psychosocial Rehabilitation

* Care & Services Coordination

Family, Peer and Community Support

Adult Level of Care

Assertive Community Treatment

Intensive Community Support

Wellness
Step down level of care

Higher level of client

engagement
Lower Caseloads

(Services Contacts)

Lower level of client

engagement
Higher Caseloads

Core Treatment Team: Levels of Care




Adult System of Care

BHOE Under/Unserved Pop CERT

CARE | AOT | Homeless OE Promotores | Older Adults | Veterans | Qs | Hospitalization

Cultural Collaboratives

Medi-Cal Access | Assessment Team

BHST 6
Integrated
Forensics

Team
ACT

Crisis & Support Line

BHST 1 BHST 2 BHST 3 BHST 4 BHST 5

_ o Full Services Full Services Full Services
Partnership FEIDEEE Partnership Partnership Partnership

BHST 7
Integrated
Community
Services

Full Services Full Services

ACT ALY ACT ACT ACT

Behavioral Health Wellnhess Center <
Peer Support

CERT Supportive Services Division

Community Emergency Response Team | Peer & Family Support | Housing | Shelter |
Hospitalization Employment

Office of Public Guardian

Conservatorship Investigation | Care Coordination
Team | Estate Management Office | IMD/ |
State Hospital

Page: 13 ThreeYrProgramExpenditurePlan.pdf (stanislausmhsa.com)
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Children System of Care

Collaborative Under/Unserved Pop CERT Crisis & Support Line

Pa rtnerShipS Promotores | Older Adults | Veterans |
Education | cW | Probation Cultural Collaboratives Crisis | Hospitalization / FURS

Medi-Cal Access | Assessment

BHST 1 BHST 2 BHST 3 BHST 4 BHST 5 BHST 6 BHST 7
Pathways to Stabilization Assertive Integrated Integrated Early School
Wellbeing Crisis & Community Community Community Intervention Behavioral
(Child Welfare) Hospitalization Treatment Services Services (Mid Intensity) Health
(High Intensity) (High Intensity) (High Intensity) (Mid Intensity) (Mid Intensity) Integration
(Mid Intensity)

Supportive Services Division Short‘Term ReSidentiaI Treatment BHST 8

Peer & Family | Housing | Shelter | Employment Progra ms MultiServices Team

Page: 13 ThreeYrProgramExpenditurePlan.pdf (stanislausmhsa.com)
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Widening Budget Deficit in Mental
Health Programs

Core Mental Health Funds 1501 and 1504 - Revenue and Expenditure Trends
Dollars in Millions

$80.0

$75.0

$70.0
$65.0
$60.0
$55.0
$50.0

2016-2017 Actuals 2017-2018 Actuals 2018-2019 Actuals 2019-2020 Actuals 2020-2021 Projection

Revenue M Expenditure



Widening Budget Deficit in Mental
Health Programs

Mental Health Services Act (MHSA) Fund 1507 - Revenue and Expenditure Trends
Dollars in Millions

$55.0
$50.0

$45.0

$40.0
$35.0
$30.0
S am Il
$20.0

2016-2017 Actuals 2017-2018 Actuals 2018-2019 Actuals 2019-2020 Actuals 2020-2021 Projection

Revenue M Expenditure



Widening Budget Deficit in Mental
Health Programs

Core Mental Health Funds 1501 and 1504 — Declining Fund Balance

$20,000,000

$15,000,000
$10,000,000
$5,000,000 I I
s_ _

July 1, 2016 Actual July 1, 2017 Actual July 1, 2018 Actual July 1, 2019 Actual July 1, 2020 Actual  July 1, 2021 Projected

W Fund Balance



Widening Budget Deficit in Mental
Health Programs

Mental Health Services Act (MHSA) Fund 1507 — Declining Fund Balance

$20,000,000
$15,000,000
$10,000,000
$5,000,000
July 1, 2019 Actual July 1, 2020 Actual July 1, 2021 Projected
B Community Services and Supports Prevention and Early Intervention B Innovations
B Workforce Education and Training B Capital Facilities and Technological Needs B Housing (Returned from CalHFA)

B Prudent Reserve



Revenue Trends and Projections

2020-2021 2021-2022 DRAFT
Revenue Source 2018-2019 Actual 2019-2020 Actual Midyear Budget Proposed Budget
Projection Projection
1991 Realignment S16.1 S14.7 S14.7 S14.9
2011 Realignment $18.3 $18.8 $18.0 $20.0
Mental Health Services Act $25.6 $24.1 $28.2 $33.5
Federal Financial $30.3 $41.4 S43.9 S42.6
Participation/State General
Fund
County General Fund $2.0 $2.0 $6.3 $4.4
Grants and Other $23.3 $23.9 $16.6 $18.6
Total $115.6 $124.9 $127.7 $134.0
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