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Agenda

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

INTRODUCTIONS INNOVATIONS COMMUNITY 
PLANNING PROCESS UPDATE

BRAINSTORMING SESSION



Welcome and 
Introductions

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

Name

MAC Member?

Who Do You Represent?

What was your favorite moment so 
far this Summer?



Update on Innovations 
Community Planning 
Process

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



TreatmentPrevention Early Intervention

Improve  Access?

Support clients and families through treatment?

Strengthen treatment capabilities?
What worked/Didn’t work in treatment?  

Priority Populations?
Where?
When?  

Partners that 
have a role in 
the treatment 
of SMI/SED? 

Transform the mental health system: Systems development | “help first vs. “fail first” 

Givens:
• Treatment
• Population
• # Clients 
• # Providers/Teams
• Program Performance Measures 

Strengthening the Community System of Care 



Strengthening 
Community 
System of Care 



Strengthening Community System of Care 

An ongoing process of learning and adapting system-wide
Strategic Plan | MHSA Plan | Budgets | Continuum of Care Development  



Brainstorming Session

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Purpose of MSHA Funding 

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

Expand and enhance 
mental health services 
for individuals with 
serious mental illness.

1
Provide prevention 
and early intervention 
services for those at 
risk of developing a 
mental illness.

2
Promote innovative 
solutions that will 
advance the field of 
mental health.

3
Strengthen the 
personnel, technology, 
and facilities through 
which services are 
offered

4



MHSA Core Principles 

Client/family 
driven

Cultural 
competence

Community 
collaboration

Service 
integration

Focus on 
recovery, 

wellness, and 
resilience

Serving the 
unserved and 
underserved



Discussion 
GROUP BRAINSTORM  
     WHAT WORKS?
     WHAT NEEDS IMPROVEMENT?
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Community Needs Assessment

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

PURPOSE FEEDBACK REQUESTED AGE CATEGORIES



Brainstorming Session 

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

Introduce yourselves to 
the others at your 
table/group

01
Pick a table leader to 
share with larger group at 
end of discussion

02
For the existing behavioral 
health system:
What is working?
What needs 
improvement?

03
Review Community Needs 
Assessment document

04
Are the age groups 
appropriate?
Are the sample challenges 
appropriate?
Are there other categories 
(aside from age) that 
should be highlighted?

05



Community 
Needs 
Assessment 
Process

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

TABLE SPOKESPERSON 
SHARES PERSPECTIVES

BHRS CONDUCT SURVEY BHRS COMPILE 
FEEDBACK

BHRS IDENTIFY 
COMMON THEMES AND 

PRIORITIES

REPORT OUT AT FUTURE 
MAC MEETING



Save the Date!
Upcoming MAC 

Meetings
AUGUST 24, 2023 1:00-4:00 PM

SEPTEMBER 27, 2023 1:00-4:00 PM



Thank you!

BEHAVIORAL HEALTH AND 
RECOVERY SERVICES

Director Tony Vartan, MSW, LCSW
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