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Agenda

INTRODUCTIONS INNOVATIONS COMMUNITY BRAINSTORMING SESSION
PLANNING PROCESS UPDATE
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MAC Member?
Welcome and

Introductions

Who Do You Represent?
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Update on Innovations
Community Planning
Process




Strengthening the Community System of Care

Transform the mental health system: Systems development | “help first vs. “fail first”

[

Strengthen treatment capabilities?
T What worked/Didn’t work in treatment?

A

Mental Health Treatment RBA Framework (DRAFT)

Adults with Sever Mental Il t
Children with Severe Emotional i

[ o ||

Performance Measure
“Better Off”

Partners that
have a role in

Improve Access?

Priority Populations?'

Where? the treatment
When? ‘ of SMI/SED?
e avonrion Leve of corePacemens & marvemions ) ‘
Support clients and families through treatment?
\ 4
Prevention Early Intervention Treatment




Lived Experience
Clients/Families

Multisector Partners Faith/Spirituality

Strengthening

Health Education CO m m u n |ty
Cities/, 3 = wﬁ“ Diverse SySte m Of Ca re
Neighborhoods =T |2 “#) Communities

Criminal Justice

Philanthropy

Social Services

Veterans
BHRS

Staff/Contract
Providers




Strengthening Community System of Care

" Lived Experience/Families

" Multisector Partners Faith/Spirituality

Education

. D
| Neighborhoods Cl)vriﬁinity
" Criminal Justice Social Services
Philanthropy BHRS Veterans
Staff/Contract

Providers

A

A 4

Continuous
Improvement

L4

el | |
Measure Incresse bunctioning | Decressad Impairment
“Bevter Off* A v
Madcation Services Paychianrist
andmanitcring % " | vhou peescribers
Mestal Haalth Clisies! Sarvices
Core Treatssnt Model yr— Mormal Heatth Cliniclans® | L
Sarategies I increau o Criis i i . Spacialir | | .
Functioning & Decreate T k Chni Techniciars. |+ Wetwoet Adequacy Standards
mpaiment Fupehenciol RehbiiTation * Provder Chical S & Encowleige
+ Care & Services Coonfination
Boburvieral Hoalth Spacialiit
Beburviceal Heahh Advocate
Faemily, Prer and Community Seppart e S ot T
Commuriy Clerical Ad
Performance Mesures
i | Clent s Frovitor Engagement  Access o Serwcrs { Mess-Cal Ky cicators | Frosices Clricat Sk | |

Managed Care Plans K _ s =z
et e n BHRS County Mental Health Plan
Education (Children Services) e —

Comman and Significant

]

| Disorder:

Reversable Functional r“‘"“m
Distress Impalrment I-’“"‘
 Prevention Early Iritervention Treatment

An ongoing process of learning and adapting system-wide
Strategic Plan | MHSA Plan | Budgets | Continuum of Care Development



Brainstorming Session




Purpose of MSHA Funding

1

Expand and enhance

mental health services
for individuals with
serious mental illness.

2

Provide prevention
and early intervention
services for those at
risk of developing a
mental illness.

3

Promote innovative
solutions that will
advance the field of
mental health.

A

Strengthen the

personnel, technology,
and facilities through
which services are
offered
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MHSA Core Principles

Client/family
driven

Service
Integration

Cultural
competence

Focus on
recovery,
wellness, and
resilience

Community
collaboration

Serving the
unserved and
underserved




I§TI| Discussion

GROUP BRAINSTORM
W HAT WORKS?
W HAT NEEDS IMPROVEMENT?




Community Needs Assessment

¥

PURPOSE FEEDBACK REQUESTED AGE CATEGORIES




Brainstorming Session

01

Introduce yourselves to
the others at your
table/group

02

Pick a table leader to
share with larger group at
end of discussion

03

For the existing behavioral
health system:

What is working?

What needs
improvement?

04

Review Community Needs
Assessment document

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

05

Are the age groups
appropriate?

Are the sample challenges
appropriate?

Are there other categories
(aside from age) that

should be highlighted?




TABLE SPOKESPERSON BHRS CONDUCT SURVEY BHRS COMPILE
SHARES PERSPECTIVES FEEDBACK

Community
Needs

Assessment
Process

\

BHRS IDENTIFY REPORT OUT AT FUTURE
COMMON THEMES AND MAC MEETING
PRIORITIES
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Save the Date!
Upcoming MAC
Meetings

AUGUST 24, 2023 1:00-4:00 PM
SEPTEMBER 27, 2023 1:00-4:00 PM




< BEHAVIORAL HEALTH AND
¥ RECOVERY SERVICES

Thank you!
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